
Lisbon Community School  
Special Board Meeting 

with Springville School Board 

September 22, 2021 – Lisbon CSD Pride Room – 6:00 p.m.  
  

 

President D. Prasil called the meeting to order at 6:00 p.m. 

 

Members present:  Caspers, Mallie, D. Prasil, J. Prasil, Stensland (via phone) 

Members absent:   None 

 

Motion by Mallie, second by Caspers to approve the Agenda.  All ayes motion carried (5-0).    

 

Motion by Mallie, second by Caspers to approve the contract of Grundmeyer Leader Services.  All ayes 

motion carried (5-0). 

 

Dr. Trent Grundmeyer and Brian Mitchell of Grundmeyer Leader Services opened the work session by 

discussing the process of searching for a shared superintendent for the Lisbon and Springville School 

Districts.  The following timelines and details were established:  

• Stakeholder survey will be open October 1st through October 10th; 

• Application period will be October 21st through November 28th;  

• Meet on December 1st at Springville CSD at 6:00 pm for the school boards to review pool of 

candidates;  

• Meet on January 5th at Lisbon CSD at 6:00 pm for the school boards to screen candidates; 

• January 26th is the date established for formal interviews with finalists   

Discussion included recruitment resources, salary range and benefit package, length of contract, survey 

overview, and preferred persons of contact. 

 

Discussion took place on the current state of Covid.  No changes to current procedure will be made at 

this time, and this will be revisited at the next board meeting. 

 

Motion by Mallie, second by Caspers to adjourn at 7:36 p.m.  All ayes motion carried (5-0). 

 

 

 

 

 

 

    

Pat Hocking       Dave Prasil 

Superintendent       Board President 

 


