Lisbon Community School 
Joint Meeting with Springville CSD
April 8, 2024 – Lisbon CSD Pride Room – 6:00 p.m. 


President Caspers called the meeting to order at 6:00 p.m.

Members present:  Caspers, Baker, Mallie, Prasil, Richey
Members absent:  None

Motion by Richey, second by Baker to approve the Agenda.  All ayes motion carried (5-0).

Motion by Prasil, second by Mallie to approve the 1st reading of Board Policies 705.01, 705.01 R(1), 705.01 R(2), 707.05, 707.05 R(1), 712, and 712 R(1).  All ayes motion carried (5-0).

Motion by Baker, second by Mallie to approve a 28E Sharing Agreement with Springville for an FFA Chapter beginning in FY25.  All ayes motion carried (5-0).

Motion by Mallie, second by Prasil to approve a 28E Sharing Agreement with Springville for the School Business Official (SBO) position beginning in FY25.  All ayes motion carried (5-0).

Motion by Richey, second by Baker to approve a 28E Sharing Agreement with Springville for a Human Resource (HR) Specialist position beginning in FY25.  All ayes motion carried (5-0).

Motion by Prasil, second by Mallie to approve the Dissolution of the 28E Sharing Agreement with Springville for the Curriculum Director in FY25.  All ayes motion carried (5-0).

Motion by Prasil, second by Mallie to approve the remaining 28E Sharing Agreements for FY25 to include the Superintendent at .5, Foodservice Director at .5, Maintenance Director at .2, and Transportation Director at .2.  All ayes motion carried (5-0).

Board Member Baker gave a construction update to include the west side expansion of the weight room/strength training facility, the remodel of the foyer area, the new concession area, the CTE expansion on the northeast side of the existing High School, additional classroom space, and air conditioning in the Lions Den.

Springville Board members shared that they are getting ready to begin the first phase of a construction project.  They will revamp interior finishes, hardware, doors, do some exterior renovations, redo the locker rooms and some bathrooms, and get new furniture in classrooms.  

Motion by Baker, second by Prasil to adjourn at 6:45 p.m.  All ayes motion carried (5-0).




Laurie Maher							Jen Caspers
Board Secretary							Board President
